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LEAD WITH CLARITY.
SHIFT WITH PURPOSE.

Partnering with Chief People Officers
and Executive Leaders to shape cultures

that empower high performance.

Email us at connect@veerinsight.com to

schedule a complimentary discovery session.
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WHY VEER INSIGHT

Through deep insight and intentional action,

we equip leaders with the knowledge and clarity
needed to reshape culture that’'s uniquely their
own, and essential to high performance.

The best leaders don't stay stuck.

They veer—with purpose, with data, with insight.

Because when we know better, we lead better.
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OUR SERVICES

We partner with mission-driven
organizations through tailored support:

Organizational Culture Assessment

Not a test. A turning point.

This isn't an off-the-shelf survey. We combine diagnostics with deep listening—through
interviews, facilitated sessions, and direct observation—to reveal how culture shows up
across your organization. These insights inform every step of our work, making leadership

development, coaching, and strategic alignment relevant and organization-specific.

Inclusive Leadership Development

Skills that reshape systems.

Cohort-based programs that develop equity-conscious, adaptive leaders. Built in close

partnership with you, so the leaming reflects your context, not a generic model.

Executive & Manager Coaching

Support that meets the moment.

One-on-one and group coaching for transitions, complexity, and everyday leadership.

Leaders gain clarity, confidence, and tools to lead in alignment with your culture and goals.

Culture & Strategy Alignment

Turning values into direction.

We help you clarify what matters and embed values into how decisions are made, teams

are led, and results are measured. It's not just clarity of purpose, it's consistency in action.




Case Study 1 -E\\\///é-

INCLUSIVE LEADERSHIP ACADEMY

Reimagining leadership
across a large arts institution.

What We Did

We co-designed a 12-month program for managers

to learn and develop inclusive leadership habits.

The Impact

v' Psychological safety
v" Stronger team trust

v' Cultural ripple effects

Client Testimonials

“I'm convinced this work directly impacts staff
retention and productivity. When people feel safe

and respected, everything flows better.”

“This work is transformative. It's changed how |
lead my team, collaborate with peers, and even

engage with senior leaders.”

*Many of our clients prefer to keep their organizational name confidential. We

honor that discretion while sharing real outcomes from our engagements.
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CLARITY THROUGH CO-CREATION

Transforming uncertainty into
momentum at a leading college.

We partnered with college leaders to:

* Co-create organizational values and goals that resonated across departments
* Facilitate leadership development sessions focused on feedback and trust
* Introduce practical meeting structures to embed shared practices

* Coach leaders on communication and boundary setting

The Impact

v Increased alignment across departments, with

100% of leaders reporting clarity on shared goals

o)
) . . . 100%
Stronger collaboration and trust, with new practices

adopted across departments within 3 months of leaders reported

. : . ) clarity on goals.
v Greater leadership confidence, with leaders reporting

more focus, cohesion, and ease in team decision-making

Client Testimonial

“This gave us not just direction—but a common language and way to lead
with integrity. Our meetings are more productive, our culture feels more alive.”
—College Administrator



WHO WE SERVE

We partner with organizations ready to
embrace honest reflection and bold change:

* Nonprofits & Foundations
» Higher Education & K-12 Institutions
* Museums & Cultural Institutions

» National & International Mission-Driven Organizations
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WHY OUR WORK STANDS OUT

We empower leaders to show up with
intention daily and guide them through deep
reflection and tactical strategy—because
real, lasting change requires both.

Our Guiding Principles
* Systems thinking meets emotional intelligence
* Rigor without rigidity—everything we do is tailored

* Human-centered, outcome-driven

"Leadership isn’t about getting it perfect.
It's about practicing with purpose—every day.”
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